The Grange Association
Edinburgh

Scottish Charity No. SC025491

FORTY THIRD ANNUAL GENERAL MEETING

Tuesday 15th March 2022 at 7.00 pm
By Zoom conference call: https://us06web.zoom.us/j/82905346997
(Waiting room open from 6.50pm)
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After the AGM there will be a talk at 7.45pm by Graham Stone:
“Planting wildflower meadows and urban pollinators”
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DRAFT
Minutes of the Grange Association Forty Second Annual General Meeting
Held via Zoom Video Conferencing
On Tuesday 16th March 2021 at 7.00pm
Present:
Honorary President: Sofia Leonard
Committee: Nigel Ayton (Chair), Jenny Dawe (Vice Chair), Lucy Richardson
(Secretary), Martin Sinclair (Treasurer) Jean McCutcheon, Neil Robb, Roger Kellett,
Sue Tritton, Richard Brown, Donald Henderson, Peter Pitkin

Members: between 70-90 present
Guests: Unknown
Apologies: Pat Storey, Cllr Neil Ross, Cllr Dickie, Moyra Forrest, Daniel Johnson MSP
1. Welcome
The Chair, Nigel Ayton, welcomed everyone to the meeting.
2. Apologies
There were 5 apologies, as above.
3. Adoption of Forty First, 3 March 2020 AGM minutes
The minutes were approved by the meeting.
Proposed: Adam Rennie

Seconded: Christine Ayton

4. Matters arising
There were none.
5. Reports
a) Chair’s Report
Nigel had circulated a full report and drew attention to the coronavirus pandemic we
have been living through since the last AGM. The Grange Association (GA) set up a
successful helpers’ scheme which recruited 400 people willing to assist those shielding,
or otherwise unable to get out.
Membership has increased 7% and was at 440 members at the end of 2020.
Nigel outlined how we are fulfilling the GA’s four objectives:
Participation – various activities which involve many members
 Autumn Leaf Clearing, in collaboration with the Council, residents, organised
thanks to Sue Tritton, collected leaves from pavements and gullies to make the
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area safer for everyone. Sue also facilitated snow clearing. There is a map of the
location of grit bins on our website.
Grange Fair and Garden Outing – cancelled due to the epidemic.
Community Councils. The GA has reps on the Grange and Prestonfield and
Marchmont Community Councils.

Appreciation - Sharing information and knowledge of the area
 Series of monthly winter talks - record attendances for excellent talks held live via
Zoom. Thanks go to Isobel Miller who left a wonderful legacy with the talks
programme and to Jean McCutcheon and Mark Batho who have continued the
programme.
 Grange Cemetery – there has been an increase in visitors in the last year with more
signage, 2 booklets and a significant amount of information on our website.
Thanks to the Cemetery Group and Peter Pitkin for his trees survey and on-line
map.
Development
 All planning applications are detailed on our website where it is possible to sort
the information on, for instance, postcode.
 Members are emailed details of applications within their postcode.
 In the last year there were 95 applications to which the GA objected to 12, of
which only 3 were approved in an unamended form.
 The Planning Group has been approached by owners for advice and comment
before submitting their planning applications – a welcome development for open
dialogue.
 Other news includes the building of the Canaan Lane nursery and primary school
due to open to P1 in August 2022 and the delayed development of the Astley
Ainslie site.
 Tree work applications included 105 notifications on which the GA commented
on 11. Owners in the conservation area need to give 6 weeks’ notice of work they
wish to undertake.
 A number of trees were felled in the Astley Ainslie without permission.
Information
 Newsletter – distributed to all residents three times each year – the May edition
was on-line only. Thanks to our editor Jenny Dawe.
 Website – Nigel demonstrated some of the cemetery pages including the
interactive map of notable burials and the survey of trees.
Nigel concluded by thanking everyone in what has been a difficult year for
everyone.
6. Honorary Treasurer’s report and adoption of accounts
The Treasurer, Martin Sinclair, presented the accounts for 2020. He noted the following:
 There was a surplus of £4,000 in cash and £28,000 in our reserves for the year.
 The GA has not suffered financially due to the pandemic with savings regarding
the lack of printing of 2 newsletters and a saving on the cost of meeting venues.
The accounts were adopted by the meeting:
Proposed: Kenneth Holmes

Seconded: Richard Doake
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Appointment of Independent Examiner
Reappointment of Rick Ballard:
Proposed: Jim McGhee

Seconded: Joan Forehand

7. Adoption of membership fees for 2021/2
Martin recommendation that the fees should remain the same was agreed:
Proposed: Martin Sinclair Seconded: Nigel Ayton
Extraordinary Expenditure:
As the GA has surplus funds we agreed to spend money on one or more significant
projects. These are detailed in the AGM papers and members are encouraged to vote
by 31 March 2021 for their favourite projects and to suggest others for consideration.
8. Election of Office Bearers and Committee Members
Lists of present and proposed committee members for 2021/22 were shown.
The nominations for the Office Bearers and committee members for 21/22 were as
follows, with the year of first election shown in brackets: Office Bearers (serve for up to 4 years)
Chair: Nigel Ayton (2019)
Vice chair: Jenny Dawe (2018)
Hon Secretary: Lucy Richardson (2020)
Hon Treasurer: Martin Sinclair (2019)
Committee (up to 8) (serve for up to 4 years)
Donald Henderson (2019)
Sue Tritton (2020)
Roger Kellett (2019)
Jean McCutcheon (2019)
Richard Brown (2020)
Neil Robb (2020)
Mark Batho (2021)
Peter Pitkin (2017) stood down but remains co-opted for “Trees”.
There were no further nominations and the meeting approved the election as
above.
Proposed: Andy Bell Seconded: Jo Doake
Members Contributions
Nigel explained there is a form on our website listing activities members can volunteer
for (eg leaf clearing, newsletter distribution). Attendees were encouraged to add their
personal details and indicate areas of interest.

GA AGM Minutes 16/03/21 v2.0

Page 4 of 19

9. Question Time





Sofia Leonard congratulated the committee on its coronavirus scheme and
thanked us for the support offered to members.
Stephen Fox of the Whitehouse and Grange Bowling Club hoped that everyone
would join together to celebrate its 150th anniversary in 2022.
The Sick Kids was moving to the New Royal Infirmary on 23 March. There has
been some activity from the developer regarding the Mortuary Chapel.
Roger Kellett reported that the Astley Ainslie was still an active healthcare site
and plans have gone backwards for its sale.

10. Conclusion
The AGM closed at 19.40. After a short adjournment, Owen Kelly, Deputy Director
of the newly established Edinburgh Futures Institute at the old Royal Infirmary, gave
an interesting talk on Navigating Complex Futures.
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Chair’s Report on 2021 to AGM
– March 2022
Our AGM in 2021 was held on 16 March, for the first time remotely using Zoom
videoconferencing. We are grateful for the understanding and support from our members who
have readily adopted remote participation.
The Coronavirus pandemic continued to dominate the planning of our activities throughout
2021, especially our programme of Talks, which had to remain online only. However, as we
became accustomed to the ‘new normal’, the Committee worked to ensure that the activities
of the Association could continue as much as possible to support our members and others in
the community. Work in the Grange Cemetery, and on leaf clearing, delivering newsletters
and other activities has continued with small groups working safely together in line with
guidance at the time. We are optimistic that the constraints posed by Coronavirus may now
be reduced sufficiently for most of the traditional activities to resume in person soon.
Membership of the Grange
Association has continued
to grow, despite the
absence
of
physical
meetings, which provides
us with reassurance that the
services we offer continue
to be relevant and valuable
to many in the Grange. Our
membership grew by 8%
over the year, from 440 at
the end of 2020 to 475
households at the end of
2021.
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We continue to seek ways to be more relevant to those who live and work in the Grange and
to encourage membership and participation in our activities. In line with our constitution, our
services lie in four categories: Participation; Appreciation; Development; and Information.
1. Participation
For the fourth year, the Association has led teams of residents in leaf clearing, collecting the
fallen leaves from the pavements and gullies before they become mulched and slippery. The
Roads & Pavements section of our website gives details. Sue Tritton leads this work and we
are extremely grateful to her for the hard work and dedication she has provided to establish
this leaf-clearing work as a much-appreciated and valuable contribution to the Grange and the
community. The Council works with our team, providing equipment and bags and arranging
prompt collection of the filled bags. Other areas of Edinburgh are now following the lead that
Sue has set, with their own leaf-clearing initiatives.
The Grange Fair was cancelled in 2020 and 2021 because of the obvious constraints of the
coronavirus restrictions. Despite the recent relaxation of regulations and guidance, there will
be no Grange Fair in 2022 either, because the use of Newington Library and its carpark is
integral to the running of the Grange Fair. We look forward to the time the library is returned
from its temporary use as a Covid test centre to its operational use as a library.
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We have continued to participate in the Community Councils that represent our area,
providing input to consultations from the Council and others and joining the meetings which
have been conducted online.
2. Appreciation
Our Events team, led by Jean McCutcheon, has presented a
splendid programme of Talks this year. These included some
inspiring musical events, with a most unusual talk from Stuart
McKenzie about the Lost Songs of St Kilda, and a magnificent
tour through the high-profile operatic career of Brian
Bannatyne-Scott.
We are planning for a return to in-person Talks for our next
season starting in October 2022.
Our Grange Cemetery group contributed a fascinating
weekend of activities as part of Edinburgh’s Doors Open
Days in September. These included a tour of named
graves with signboards giving historical information on
each, a tree trail, and a demonstration of the restoration
of some of the stone monuments. The group continues
to research and publish information about the Grange
Cemetery, which has been popular with those seeking
outdoor walks during lockdown. We are grateful to the
Council for printing the booklets for us and supporting the
Open Day.
Smaller monuments continue to be reinstated by the
Community Payback Team, thanks to Alan McKinney
who initiated this work. The Association has already
funded the professional restoration of four large
monuments during 2021 and has agreed in 2022 to fund
the restoration of a further seven.
The Friends of the Grange Cemetery continue to work to keep the cemetery tidy, removing
self-seeded saplings and weeds, and planting bulbs to provide a colourful Spring display. The
Council provided the bulbs to our volunteers. The cemetery group is planning to support the
application by the City of Edinburgh Council for the award of a Green Flag by Keep Scotland
Beautiful, for 2022 or 2023, in recognition of the environmental amenity provided by the
cemetery with its open access for the public.
3. Development
There is a separate report on our work to monitor all planning applications and applications
for tree work in the Grange. We are members of the Community Engagement Group for the
redevelopment of the Astley Ainslie Hospital, that brings together the Community Councils,
the City Council and the NHS to maintain liaison.
4. Information
Our Newsletters are our most important communication medium, as they are normally
delivered, three times each year, to all 3,000 households and many businesses in the Grange.
They therefore reach non-members as well as members. Because of the coronavirus
restrictions, we were unable to ask our team to deliver copies in January 2021 and that edition
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was published online only. However, we have been able to deliver subsequent editions in
hard copy throughout our area.
Our thanks go to Jenny Dawe, the newsletter editor,
for her perseverance in maintaining such
consistently high-quality newsletters for us all
throughout these difficult times.
We have also migrated our website to a new more
secure platform with better performance and we
hope members will appreciate the improvements.
The website has links to pages for each of our
activities, as well as a Library with a rich source of
historic and current information and maps. There
are also pages with information about all
applications for planning permission and for tree
work.
Members and others are encouraged to offer
support, contributions and ideas to help with our
work by registering to participate in the work of the
Association.

Donations and supported projects
At last year’s AGM, members were asked to submit their preferences for expenditure on
significant projects. By the closing date of 31 March 2021, we had received dozens of
submissions, most of which were supportive of two of the four proposals:



Cemetery
restoration
of
major
headstones and memorials; and
Benches for seating on public footpaths

The other proposals received only minority
support.
The Association therefore commissioned work
by professional stonemasons to restore four
large monuments in the Grange Cemetery and
this work was completed during the year at a
cost of £2,455. We have also committed to
funding the restoration of a further seven
monuments, which will be restored during 2022.
Since the start of 2022, we have also confirmed our willingness to fund street benches, as well
as another bench in the Grange Cemetery to further the application for its Green Flag status.

Nigel Ayton
Chair
3
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2021 Planning Report to AGM – March 2022
In 2021, there were 145 planning applications in the Grange,
an increase of 53% compared with 2020. Of course, 2020
was affected by the coronavirus pandemic which transformed
the working methods of the design, building and planning
industries. However, the recovery in the rate of planning
applications is such that the 2021 volume is some 30% higher
than in recent pre-pandemic years. This has led to some
delays and other difficulties for the Council’s planning team
in resourcing the timely processing and determination of
applications.

Planning applications in
the Grange
160

120

Refused, 5

110

113
95

100
80
60

Of the 145 applications, 92 have already been granted, with
a further 20 pending determination. Ten were notified as not
requiring permission and there were also ten variations to
previous grants of planning permission. Five applications
were refused and eight were withdrawn.
The Grange Association lodged
objections on 23 of the 145
applications (relating to a total of
19 properties), including all five
of those subsequently refused.
We made a comment on three
others. In some of these,
changes were then made to
soften the effect on the area.
Only two of the applications to
which we objected have been
granted unamended. We have
lodged objections on four of the
20 still pending a decision.
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For residential applications, we
Planning applications 2021
continue to press for adherence
to the Grange Conservation Area Character Appraisal and to guard against the risks identified
in that document:





Over-development, infilling the spaces between properties that create the open green
character of the Grange;
Paving over front gardens to create off-street parking with the loss of soft landscaping;
Destruction of original walling or street features, such as gate piers and railings;
Use of non-traditional materials, such as uPVC and aluminium, for windows, doors and
cladding.

We are pleased to note the continuation of the trend we noted last year, of being contacted
pro-actively by property owners and by the architects or builders for prospective applicants
prior to submission. We welcome this collaborative approach and encourage applicants to
discuss prospective planning applications with us prior to submission and to use our web
forum to share proposals with neighbours and the wider community.
Our committee includes a sub-group which reviews all applications in the Grange area for
planning permission or for listed building consent. Where members have agreed we can use
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their e-mail addresses, we notify them of the applications close to them. For the more
significant applications, we invite comments from the wider membership on our web forum.
Details of all applications are accessible from the planning pages on our website.
If you would like to join this sub-group to help with the work reviewing planning applications in
the Grange, please complete the “Participate” form on our web site.
Work is progressing well on the Canaan Lane Primary School, after the delays of the
Coronavirus restrictions. The new school is due to open in August 2022 and will have enough
room for 420 pupils, alongside an early learning and childcare facility and “inspiring outdoor
spaces”.
At the 2021 AGM, we reported on the disappointingly slow progress on the other major
developments at the Sick Kids’ hospital (RHSC) in Sciennes Road, and on the new road
crossings of Grange Road. It is pleasing to be able to report that both of these projects have
progressed substantially in 2021:




The move of the Sick Kids’ hospital from Sciennes Road was eventually completed at
Easter 2021 and work began soon after to clear the site ready for the development
works. The area to the west of the site has been cleared ready for construction of the
new student accommodation and affordable housing blocks. This has involved some
very noisy foundation piling that has tested neighbours’ patience. The buildings that
are to be retained in the new development – the original hospital building and the
houses on Rillbank Terrace and Millerfield Place – have been offered for sale with the
planning permission but we have yet to learn the identity of the purchaser who will
refurbish these for sale. These buildings include the mortuary chapel, with the Phoebe
Traquair murals, for which the detailed plans have still not been agreed. The developer
has an obligation to preserve the murals and to make them available for public access
and we maintain our position that this obligation must be fulfilled.
The new road crossings for Grange Road have been installed at Lauder Road and
Lover’s Loan, by the Grange Cemetery. Following a redesign, the final crossing, at
Tantallon Place / St Catherine’s Place, is yet to be installed.

We continue to support the work of the Astley Ainslie Community Engagement Group (CEG),
under its convenor Roger Kellett, concerning plans for the redevelopment of the hospital site.
NHS Lothian advised us in March 2021 that ““At this time the focus of NHS Lothian remains
that the Astley Ainslie Hospital is an active healthcare site pending a further review of the
business cases for service reprovision.” The earlier indications that the site would be vacated
within the next few years have therefore been extinguished. We continue to expect that the
City Council will develop a Place Brief that will set out the principles to be considered in
assessing planning applications for the site but this is dependent on engagement with NHS
Lothian in the procurement of studies of the site which are not yet forthcoming. We note that
the City Plan 2030 for Edinburgh includes Astley Ainslie as a potential site for 500 ‘housing
units’.
Nigel Ayton
Planning
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2021 Trees Report to AGM
120 notifications of proposed work on trees within the conservation area were posted on the
council’s planning website – fifteen more than in 2020, and 26 more than in 2019, perhaps
again because people are spending more time in their gardens, appreciating the open space
they provide. Approximately 67 cases involved felling one or more trees, the same proportion
as in 2020. As before, most of the trees felled were of little amenity value, being variously
small, scrappy, diseased or overcrowded.
Six of the proposals were for work on trees protected by Tree Preservation Orders (TPO). All
but one of these were consented. Three (including one for the newly created TPO for 1
Tantallon Place – see below) involved the felling of unremarkable trees that had not been the
object of the original designations. A fourth, for 12 Hope Terrace, involved the felling of a
struggling sweet chestnut, and of a sycamore and two Norway maples beside the boundary
with no.14, but here the TPO schedule only cites the four deodars in the back garden. A
proposal for TPO 50, covering the grounds of the flats at W end (39-53) of Mortonhall Road,
received a ‘mixed decision’ which permitted the felling of a small elder and a small rowan and
the cutting back of some branches of a larger ash. Notably it did not consent the proposed
felling of one of the two conspicuous horse chestnuts on the bank facing the end of Mortonhall
Road.
Of the 114 non-TPO cases 108 were decided as ‘not make a TPO’, three were withdrawn, and
one was dismissed as not requiring a decision.
The council made two new Tree Preservation Orders (TPO), one in response to the proposal
to fell the prominent sycamore growing beside 82 Newbattle Terrace, the other for a lime in
the garden of 1 Tantallon Place. The lime is the largest tree on the E. side of Tantallon Place
and it makes for a focal point on the NE corner, where it gives some continuity with the line of
trees along the S. side of Sciennes Road opposite the school. Both of these TPOs appear on
the map on the council’s website, although it is not yet clear that either of them has been
confirmed.
The most significant of the proposals to fell approved by the council was perhaps that for the
20-metre eucalyptus in the garden of 62 Fountainhall Road. Eucalypts are distinctive in their
appearance and can grow to a considerable size. Whether they are in keeping with the
character of the Grange is questionable. The other conspicuous loss was a horse chestnut on
the corner of Grange Road and Seton Place. This tree was in poor condition, having extensive
patches of split and peeling bark and clear evidence of the wood-rotting dryad’s saddle fungus,
so its days were inevitably numbered. Among the other trees to be felled, roughly 17 are
cypresses and roughly 15 are either flowering cherries or cherry-plums.
Proposals for trimming or cutting back seldom give cause for concern. Two examples deserve
a mention. The young walnut on the corner of Blackford Road and Kilgraston Road was very
successfully pruned earlier in the year. Although many of its branches were removed or cut
back, perhaps with the aim of keeping it clear of signs, street-lamps and wires, the shape and
symmetry of the tree have been skilfully preserved. And a row of limes on the W side of
Findhorn Place, just above the junction with Dalrymple Crescent, has recently been cut back,
being almost pollarded in a way that would have been commonplace fifty years ago. Although
the immediate effect may appear drastic, the basic structure of the trees has been preserved
and they will readily recover.
In the early part of the year some trimming and cutting back continued for the purpose of
allowing access to street lights that were being modernised.
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Ash trees affected by die-back continued to be removed and we lost several examples of the
weeping ashes that are a feature of the conservation area – as, e.g., on Mortonhall Road and
at the Falcon Bowling and Tennis Club on Newbattle Terrace. However, many trees that had
shown severe signs of die-back in 2020 appeared to be in better shape in 2021, with vigorous
new growth arising beneath the dead twigs and branches. This perhaps confirms the view that
the effect of the disease in 2020 had been exacerbated by the drought.
Over the weekend of 26/27 November two trees were blown down in the Grange cemetery:
an ornamental flowering cherry (Kanzan) in the W extension and a young Austrian pine
close to the W gate. A birch in the southern section was also badly damaged and is now
marked to be felled. In the Astley Ainslie one of the avenue of cedars beside the road to the
west of St Roque lost about two-thirds of its structure – a significant loss given that the tree
beside it is recently dead.
In December the council planted three young trees outside the W gate of the cemetery – two
pillar oaks (Quercus robur ‘Fastigiata’) and a walnut, planted in ‘tree-pits’, which set a tree
below the level of the soil with the aim of protecting the surrounding hard surface.
In 2021 we made representations to the council concerning ten notified cases. I have
responded to 40 requests for advice or information.
A tree-trail has been prepared for the Grange cemetery, based on the 2020 survey. The
guide to the trail has now been printed by the council and is available to visitors at the
cemetery gates.

Peter Pitkin
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Grange Association
(Scottish Charity Number: SC025491)

Treasurer’s Report for the year ended 31 December 2021
Another disrupted year saw the cancellation of both the Fair and the Garden Outing with all talks taking
place online and only two of the three newsletters being printed. A surplus of £4,670 was recorded in 2021
compared to a surplus of £3,983 in 2020.
Membership subscriptions
There were 475 members in 2021 compared to 440 in 2020. Income from membership subscriptions and
donations was £6,518 (2020 - £6,430). 330 members (2020 – 319 members) paid by standing order and
395 members (2020 - 380 members) have signed gift aid declarations. Membership subscriptions of £10 for
an individual and £15 for a household are unchanged since 2012. It will be proposed at the 2022 AGM that
no change is made to the level of subscriptions for 2023.
Newsletter
The net cost, after deducting advertising income, of producing the two newsletters issued in 2021 was
£570 compared to £1,011 in 2020. Once again only 2 issues were printed with the January one produced
online.
Grange Cemetery
In 2020 members were asked to vote on suggested uses for the Association’s accumulated surplus. Much
support was given to the proposal to arrange for the restoration of four large memorials in the Grange
Cemetery. This work was carried out during the year at a cost of £2,455.
The Association also arranged for the cemetery to feature during the Doors Open Day event in September
at a net cost of £225.
Level of funds
The total unrestricted funds of the Association at 31 December 2021 was £32,697 compared to £28,027 at
31 December 2020. The Trustees’ policy is to set subscription levels to approximately cover the net cost of
the newsletters and the costs of the talks provided for members along with the administration costs of the
Association, whilst using accumulated funds, including an unrestricted legacy received in 2009, for
donations and on projects which meet the objectives of the Association.
Trustees
Trustees at the date the 2021 Annual Report was approved by the trustees:
Nigel Ayton, Chair
Jenny Dawe, Vice Chair
Lucy Richardson, Honorary Secretary and
Martin Sinclair, Honorary Treasurer

Martin Sinclair, Honorary Treasurer
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GA Committee 2022/23
(Proposed) (changes in red)
Hon President: Sofia Leonard
Office bearers (4 years max in any office)
Role

Name

Other activities

Chair

Nigel Ayton

Planning;
MSCC liaison

Vice-Chair

Mark Batho

Events

Hon Treasurer

Martin Sinclair

Hon Secretary

Lucy Richardson
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Grange Fair liaison;

Newsletter distribution

Ordinary members (4 years max)
First
elected

Name

Activities

First
elected

2019

Richard Brown

Membership

2020

2022

Jenny Dawe

Newsletter editor;
Grange cemetery

2022

2019

Donald Henderson

2020

Roger Kellett

Astley Ainslie CEG;
Planning

2019

Jean McCutcheon

Events

2019

Matthew Nicholas

Planning

2022

Neil Robb

Online services

2020

Sue Tritton

Leaf & snow clearing;
GPCC liaison; Planning

2020

2019

Grange Association AGM
Please complete the form at:
www.grangeassociation.org/join/participate
or fill in your details below and email to:
chair@grangeassociation.com
or post to: Chair, Grange Association, 2 South Lauder Road EH9 2LL
Name
E-mail
Telephone
Address
Postcode

By entering your details above, you consent under the terms of the General Data Protection Regulation to the Grange Association
retaining the information you provide to enable it to contact you about the activities you indicate. Your information will not be shared
with any third party to the extent permissible by law.

Thank you for offering to participate in our work with the community
in the Grange. Please indicate the areas in which you wish to
participate or contribute.
Planning applications (review and comment)
Autumn leaf clearing and winter snow clearing
Web site and social media
Garden exchange group
Environmental initiatives
Grange Cemetery
Newsletter distribution
Other (please specify areas of interest)

Mark “X” to
indicate interest
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